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Time line of EHC process – expectations

Before starting the NARP:

· April = EHCP request for an assessment needs to be completed and submitted 
· May = Panel to discuss requests and allocate to NARPs
· June = NARPs contact parents to offer places and arrange home visit

When started the NARP (Before Christmas)

· Part A completed by parent
· EP’s will be allocated to children/families (by beginning of October)
· EP comes in to observe each child then meets with parent. The information collected is used to write the joint report (by November)
· Parents are shown around 3 different provisions (specialist, ARP & Main) This takes place in November to December



After Christmas: 
· Part B meetings – parents and EHCP co-ordinator to look at the draft plan and discuss suitable provision. (this may be via email and over the phone)
· Panel will be held to discuss Parents preferences and NARP staff give their views on a suitable placement for September
· Consultation period where schools will be contacted and arrange to go into NARPs to see children (this can be a long waiting period, but you can get updates by contacting the EHCP co-ordinator)
· Placements offered to parents
· By July  EHCP complete and agreed by parents










Workshops coming up throughout the year – support

· Workshop 1 (26/9/25) – Educational Phycologist meets parents
·  Workshop 2 – (14/11/25) Admission support – completing application for mainstream (still needs to be completed even though you have an EHC started)
· Workshop 3 (5/12/25) - Speech and Language support with SAL Therapist
· Workshop 4 (23/1/26) – Phoenix project – guest speaker – project run for 6 weeks in the home
(NARP open days for next years parents FEB/March)
· Workshop 5 (Sycamore trust Guest) Date in April TBC
· Workshop 6 (Parents choice) Date in May TBC
· Coffee morning (Date in June TBC) – catch up – talk about process so far – any support parents need before end of year

